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: INT ?Z*J’ /
SPECIAL ASSISTANT 7O THE SECREVARY OF STATE
WASHINGTON

Yovember 208, 1347,

MEMORLNDUN

“o:  The poting 3ecrevery

The attached memorendus fram the Directcr of i
Centrel intellirernce, dated XNovenmber 10, 1247, on the
subject of rew “5C Tntellireree Dirsatives, érafts
of w-ich were enclosed, has bean plven careful study
in the lirht of the change: reqq*rcd ty the enactmen
of the Tatlisnal Security Act and the passape of time.
our anrnalysis of the praposed new Directives leads us
io the tentative conciusions thrt {8) in & pumber of
Izpzrtant respects theyr fail t2 include certaln Laslic
»rircinles, erbrecesd in the 75 Directives, which are
af eankinuin- velidity, and {t) In other respeszts thay
are st variencz with certain of those rrinciples and
with the intent of the Tailonel Zecurity Lel.

=T

frnee the establishinent
orous under entiiorityy contaln
of :h*u'ry C2, 1248, there hiss been cortinued effort to
ertablisls & prashical syster Ly wilenr the Director of
centrzal ‘**=”i~eﬂce cen meet his responsitlilities

I the central Trielli-ence
z <

~
<
)
-
S

in the Presidentrs ictbter

Loward over-all coordinetion of tie intelliizence activities

af e seversl intellicence azezncies of the -avarnA;ﬂt,
and, at tle sc.e tilae, thoss a-snc'eu can Iuifill thel:
gepartmental and intcriean“‘mewtal r=5ﬂ3nsibl"it*°s.

AS a resal: of this efiort ths XIA T *eutAtes, including
tre aroposed Directlvs sdraznced in IAT l/a, were
profressively evolved, Althoa h thzse Directlvaes are

not considered perfect or complete, I Melieva thet, with

certeln modifiszations, they could be usel zs & satlis-

fectory bosis fram wiicl: to proceel towerd eccosplishing
tha cesired coordinatlsn, = Zurther belleve that the
onilssions fro:n tihe “rayosed new 73T Tirectives, coupled
with the ngriz at varilence with the old Tirectives, not
oniv nullif, much of the prorress alreaiv made Lowzrd
the =alution of the problaem, but ralse the issue of

establishine eo ;;;te controcl of ell *ﬂtel-*:-ﬂcﬁ activitr

of tle fovernment in e sinrle cuthhrity undSer the 180,

T belleve
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T pelfeve thit It wis nct the Intent of tis Ccnrress,

as expressei in the Tatlonal Securlty Ast, to

establis a gingle hessd for all Pederel Intellirence

aTancles.

In additior to the »roposed new Directlves golng,

in my opinion, beyord ths intent of th

e Conrrass, T

subolt fuwther trat ©o esteklich e single kead Tor all

navernmentel intellirence erencies would not he &'

desirghle zethad for cocrdinetins the intellirence

activitics of the ~overnment, =o lonc es departascntsel

irselli-ence amctivisies sre to contirue, because (a)

it woulZ nezesszerily impede the direct end

=

1 yn =

L
irneiieve

vwegvonse of depzrinantual intelllicence erceritatisns oo

he sptratfancl reguirements of thelr department heads;

() 1t waald pleee the c?.lzsfs ol dspabr

entel intelli-

cence or-arnicaticons in the impracticsl siiustion of

fzefnc two linea of autlioriiz, end (¢) It icen

Lili'les tlixe

orinciple of coordinatian wiih comand 'and control .
functisns rather “khan with thess functions of Initiative,
clzrifisption, end cooperative sction among eguals

which for. the true aeenine of ine terno.

-

cAann

I s
mirectives pregexnted with

t, therefors, coneur in the proposed 73T
h the mermprendum fro.: the

Tirector of Central Intelli-ence. Speclflic objecticns,

woitelr cell attentiszn to the onisclons and varletlions

tetweer Lz princinles cocnisined in the IITA Directlves

{incladins the rroposed Tirzcetive conial

ned inm 747 1/2),

and the -ropssed 37 Dirgctives, arz set Jorih in th

attooled Teb A

Trn lieu of the zropos2i "33 Tirasctives forwerlied
gith tre emorarniua of Tovewbar 12, 1217, we subait
herewith, as Tab T through ¥, recoatended drarlt

propasels for 32 Directivss it establish pollicles for
¢ mpebivities

the coordinaiion of Fovernmental Intelli-
arn? the —roducilon of ratlisnmal Iuntellljsnce.

v

Attachments:

Teb A throusth Tot Io(enumerated In

Title Bage 1)
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IETRAITRA! FOR SPECTAL ASSIST.'T TC TVE SECHETADY OF STATE FCR EILSEARCE

«HD INTELLTY CEICE o

DIRLCTICR (F LNToILLIGENCE, ENERAL STRFF, T. S. ARY

CHIEF OF jAV.L INTELLIE.CE

DIRECTCR OF DITEILIELCE, MEADQARTEDS, T. S. AIR FORCE
DIRECTCR CF SCCLRITY AKD INT.LLIGCICE, ATCEGC DVERGY CCIOTSSION

Subject: Explanatory emorandum About New NSC Intelligence Directives
Replacing 014 IITA Direciives

”

1. Cn 25 September IPL7, at the [irst meeting of the Naticnal Security
Countil, the Director of Central Intelligence was directed to submit within &0
days appropriate revisicas of old KIL directives and supplemenys (CIG directives).
At the sugrestion of the Executive Secreiary of the Netional Securitiy Council,
the proposed I'SC int 2 ligence directives hawve been confined to matters of policy
in conseonance with the 19LT Act, the impleranting details to be plaoed in dir-
ectives issued by the Director ¢f Central Irtelligence,

2. Accordingly, all the former ITA and CIG directives hawve been carefully
reviemd. The enclosed revisions are transmitted berewith fer your concurrence
or comment &nd will be discussed at an early meeting,

J. 4&n effort has been made to present the previously adopted essential
poiicies in leogical sequence, in consonance with the National Security Act of
19L7. .

L. TFor your convenience, the propased :8C drectives and related DCI
darectives are listed Lereunder with references to former directives from which
they are derived:

8. Proposed N5C Intelligence Directive No. 1

This is a consclidation of the functions, policies and objectives
included in NIA Directives 1 and 5, with miner revision in conformity w th
the provisions of the National Security Act.

b. Proposed Director of Central Intellsipense Dirzctive 1/1

g Paragraph 1 derives its substance from peragrsh h&, KIA Dirsctive
No. 5.

Paragraph 2 derives its substance from NIA Directive No, 10,

c. Proposed DCI Directive 1/2

This is a consolidation of the revision of LIA Directive No. 9, and
an agreenent reached between the AZC and CIA. )

d. Proposed DCI Directive 1/3 '

Derzved from paragraph Lb, MIA Directive No. 5.

e. Proposed DCI Directive 1/1

Derived from JEDB L§/2, which was approved by the Chairmarn, Joint
Research and Development Board and the Director of Central Intelligence,
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f. Prozosed BCI Directive 1/5

Derives its substance from srreccents referred to and/or confirmed
iz the following memoranda:

{1) From ICI to Secretaries of Tar and Navy, fated 2 November 19565
Suabject, Tlashington Document Center,®

(2) From DCI to Secretaries of Tar and Kavy, deted 27 Lovember 15L6;
Bubject, "lashington Document Center.®

(3) From DI, 7O, to DCI, dated 20 March 1947; Subfect, "Gerzan
lilitary Docuzents Section and Special Documents Section, ID, TDGS.'

(L) Frem DI, *D0S, to ICI, dated 23 1y 19L7; Subject, “Cerman
iflitery Document Sqction and Special Documents Section, ID, TDCE.T

= g+ Proposed DCI Directive 1/6

Derives its substance from CIC Directive Ko, 15 and the supplement
thereto,

N h. Proposed NSC Intelligence Directive Mo, 2

- Derived from & vonsolidation of pertinent items in paragraph 7 of
the Prasident's letter, NIA Directive No. 1 and J14 Directive No, 11, as i
revised by decision of the Executive Secretary of the KS3,

o i. Propesed LSC Intelligence Directive No. 3

Is & consolidation of MIA Directive Mo. 7 and CIG Directive No. 16
entitled “Plan for the Gosrdination of Biographic Intelligence.™

Paragraph la derives its substance frem paragraph 1a, KIA Directive

Ho. 7.
Paraprsph 1b iz & new paragraph intenced to define more clesrly the
Proper aliocaizon for collectien of ecenomic and poientific intellsgencs.,

Paragrash 2 is substantially the sane as paragraph n of KIA
Directive wca 7.

Parapraph 3 is a rewsrding for clarification of paragraph lc of
¥IA Direciive Ra, 7

Paragriph L is substantially the same as paragraph 1d of XIA
Directive Tor 1o

Parapraph 5 is a rewording for clarification of maragreph le of
NIA Directive Ko, 7. ¢ )

Puagz:h 6 derives its substanocs from paras:‘aph\, NIA Directive
Koo 7. ’ 7

Para h 7 is substantially the same as paragraphﬁr NI
Directive Too oo _

L Qe IY = NS A

Parapraph 8 is tive Moo .
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Proposed DCT Directive 3/1

This is substantially a consolidation of CIG Directive Ko, 1%
antitled ePlan for the Coordination of Riographic Intslligence,” and CIG
Directive No. 18 entitied *Coordination of Coliection Actiwities,®
elizinating those parts wiigh duplicate contents of the proposed NSC
Intelligence Directive Lic, 3.

X. Proposed YSC Intellipence Directive Mo, L

Derived frem paragraph 1 and L, }Z4 Directive No. B.

S+ Tith the presentation of these proposed I'SC intelligence directives to
the Couneil for sdoption, the Council will be requested te take the foliowing
action on NIA and CIG directives:

. KIA Directive Wo, 1 - Folicies and Frocedurss Governing the Central
InteTTigeénce woup. Rescind s replaced by 150 intelligence directives,

NIA Directive No, 2 = Organization and Functions of the Central Intel-
ligence (roup. FRescind &8 obsolete. i T

NIA Directive Ne. 3 =~ KIA Views on Proposed Executive Order "Directing
the Udoperatlion of tovermment Agencies in the Coordination of Foreign
Intelligence activities of the United States." Rescind as sbsclete,

.NIA Directive No, L = Policy on Liguidation of the Strategic Services
Untt, Fescind &5 obzalets,

IZA Directive Ko, 5 — Functions of the Direstor of Gentral Intslligence,
Reseind &s rep.aced By LSC intelligence directives,

Mli Directive o, 6 - Provision for Coordinating the Acguisition of
Forezgn miblicatlcns. Rescind as ineppropriste under the National Security
Act of 134T,

KLf Directive Ko, 7 - Coordination of Collection Activities. FRescind
as replaced by NAD inteiligence directives.

NTA Directive ¥o, & = National Intellipgence Requirements. Rescind as
replaced By - interligente directives,

V1A Directive No. 9 = Coordination of Intelligence Activities Relztad
to ForelZs Atomic Energy Developments and Potentialities, Rescind as
replaced by N5C intellipence directives. .

¥IA Directive No. 10 — Erployment of Reserve Officers as Agents, Rescind
as repliced Dy LoU intealigence directives, B

LA Directive No. 11 ~ Astion by the Intelligence Advisory Zoard on
Hatters Submitted To the National Intelligence Authoriiy. Rescind as
replaced by I'SC intelligence directives,

CIG Directive No, 1 = SBurvey of the Activities of the Strategic

Services E:_::‘n.. Fescind as obsolete.

CLG Directive Nc, 2 = Burvey of the Functions of lionitoring Press and
Propagendia Brosdcasts of Foreign Powsrs, TRescind as obsolete. '

INCLASSIFIED




—a

INCLASSIFIED o525/

Cid Directive Yo, 3 — Survey of Facilities for Collecting Foreign
Int.Ilige.te Lalarmation by Clandestine Lethods, Rescind as obsolete,

CIG Directive No. & ~ Survey of Coverage of tie Foreign Lanpii-e Fees
in the Lnited States., Rescind as cbsolete,

CIG Directive Ho. E — Interim Survey of tioe Coliection of Intel'ipecy
Infermation in Coipa, Rescind as obsolete,

. CIG Directive lio, & = Liquidation of the Strategic Services Unit,
Rescind as ovsolets, :

CIG Directive llc, 7 = Survey of Joint, Intelligence Study Publishing
Boarc, Hesc as obS0lete.

CIC Directive !o. B = Policy on Clearance of Perscnnel for Duties with
CIG.  Hescinded Uctober L, 15L&,

CIG Dirgciive ho. § and frendmemt - Developzent of Intelligence on
Ubhi. FRescind a5 replacad by ha intelligence directives.

CIG Directive Ho, 10 = Index of U.S5. Pesidents! Foreign Intelligence
Inforiiaiion. Rescing as replaced by W5C intellsience directives,

CIZ Directive io, 12 - Survey of Explottation of American Dusiness
Concerzs \otrn Conneciions abroad as Sources of Foreign Intellipence
Irformation. Rescind &8 renluced by LSO intelligence dirsctives,

LG Directive 1o, 12 - Interim Survey of the Adequacy of Intellipence
Facilities Related Lo Lie Natiorml Security, Rescind as obsolete

CiG Directive iicy 13 - Provision for Coverage of the Foreign Lanpuage

Press in the United States, Rescind as inoperative,

CIC Directive Fo. 1i ~ Recrganization of tie Central Intelligence Group.
Resciad as pbsolete,

CIC Directive o, 15 = Exploitation of kuericen Business Concerns and
Scientiliz, Lducaiional, and Religious Organizations with Connections
Abroad and american Residentas Travelling Abroad as SBources of Foretgn
Intell:pence Information, Reacird as replaced by NSO intellipence directives.

Suprlemental Directiwe Lo. 1l to CIG Directive Vo,
replaced oy I; ntellizence directives,

= Rescind as

CIC Directive o, 15 — Plan for Coordination af Biogrn.pi:ic Intelligence,
Rescind &s repl.ced by HsC intelligence directives,

CiG Director jio. 17 — Relationship Between the Central Intellizence Group
end Lhe Stave— .ar-lavy Coordinating Comritiec, Reseind for rezlacenent
ty internal CIA Directive,

SIG Directive No, 10 ond Arendmwent - Cocrdination of Collection
Activiiies, Scind as replaced oY udC intellipence directives.

R, E. HILLE ECSTTTR
Rear sdmral, USN
Director of Central Intelligence
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OF STA
COWSENTS OF AND RECOMUTNDATIONS e
POSED NATTONAL CORICIL DIREC
— - ) -
h MEHHHE
Department of State Cooments on the Procosed - TAB &

Hew N5 Imtelligence Directives Raplacing
Q3 NIA Directives

< NSC Dir, #1 = Duties and Respomaibilities - TAB B
NSC Dir, 2 =~ Coordination of Cverseas Collection - TiB C
Activities

NSC Dir., #3 ~ Coordination of Intelligence Production - TIB D

NSC Dir. #4 «~ Espionage and Counterespionsge ~ TAB E
Operaticne

NSC Dir, §5 = Atomic Energy Intelligence - TABF

’ ) KSC Dir, # — Foreign Wirsless snd Badic Monitoring - TAB G

¥SS Bir, §7 - Intelligence for the Research and - TABH

Development Board

———
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—hs wropossd new T30 Direstives omit the foilowing

provizicnas, acon~ sthexe, wiizh were includes In the

vra nrrectives and in the g mifastive cosposed In AT i/2. .
1. K4 Directives : and 11 contain - i

prowisions for the ssiablishment of an Invelw-

g . - 1ipence Advisory EBoard to assiszt fhe Dirsctor
of Central Intellicence in coordinating the
activitias of the several Governument Intelli-
gence grencies and presoribed methods of
rroceliure for the Zoard, mhe new ISC Directives
maize nos provisisn for the replacement of t':’_
soard, wiich 1s considered ossentlisl for the

coordination of intcrdepartzentel intclii:gnce‘
activity. UIZ4 Directives 1 and 11 als> mel
rrovision fer tﬁe remtersy of ie L% to exrrass
2apourrence or non=congubrence Ln recommendcilons
m.ie tv the DOT to the (MTA) WSC. The new ISd

Nimgziives do not establish @ frocedure for this

rethsd of trorsciitin- the oyinions ol the

tmtelli~gnoe cniefs, altlougk the DT =zugreszted L

tre rreatlisn of an Tntellirence Advigory JTammittee

ir B memoranduT ts the Deps-fnental Secsritiric -
dated serrexber 1%, 1847, wiliclh was ca:CQ red Iin

by the Seceretary of Jtate on October 20, 1847,
2. TAZ 1/2 outlines e rroposed pratecars for

sne phordindtisc of the praduactian of Intelli-ence
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mnig also 1s believed essentisl for the )
coordination of fnterdepartmental intsllifence
activity., Tke proposed new I'SC Directives
da pot contaln provisisn for this eseréiration.
5. The UIA DirectiVes specified that the
nirsctor of Gentral Trtelligence would utiliz
filly the seversl government intelligence
ocpencies in the executlon of his rasransibllity.
The proposed new 'SC Directives dc not zake
provisisn to insure proper utillizatiss of the
several government intellirence acencies althouch
parazrash (2){3}, gec. 1C2Z, of the ¥aztional
- - Security Act states thet "the departments and
other srencies ﬁf the Goverpment shell continue
Lo zellees, evaluste, correlete, snd dlssexinate

departmental intelligence.®

The =roposed new Y32 Tirectives ere st vasrience with the

ey

v=s mirectives In severgl fuporiant respvects &g follovs:

1. r82 Directive ¥o. 1.

g, Pargzrer: 1 would autiorice

the Dirsctor of Central Intelligence

. to cause the several Defartwents ta
D 7 - maxe inspecstiecns, surveys, elc.,
without resard to departmertal
capabilitlies or means. The TIA
Directives place the operations of the
intelllgence agencies open to the DCT
for inspection in cennecticn with

plannins functions and other arrarge-

-2- : TAT &
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ments egreed to betwsern the DUI end the
respective mermbers of the IAT. In view
of tkis change parasrapil 2 of N30
Ivectlve »u. 1 would sutlhorize the DCIT
ts reguest assists;ce and inforaaticon
Irom the departments without regird te
the capakbr’litics or means ol the seversl
“departzents or witlout copsideration of
the Zigtinction between Intellijence
funct*>ns and non-intelligencs cperatisnsal,

policy snd sdmin

ziriiive faretlzrs of the
departiments.

5. Lrasrarh 3 would assisn to the
Sireetor of Central Irtelllgernce and an
eprrapriate mecber of the Tatlcrnal Securliy
Coanell tke dirccilve functlion regulsating
the constitutlsn snd astivities of the
verisis iptelli-ence epencies. The YNIa

Tiscstlives, witlle authoriszing the Z5Z to o

£ eonnectilan, retofnlte
ELls suthzrlty €5 »est Lr whe sevilal B
ce-ertments. Thls proposed chan,e is -
believed 4tz be Inzonsiztent with the Intent
of the wetlonsl Sezurit; Ast.

L. Parezreph £ wsuld caure the several (. T

Intellirence spercies to Bul7 the Jentral

IntellX~gnce Agencr with ALl Intelll-cncwe

matericsls without reserl t2 stipulat

>
(4]
2]
L]

-5 - -
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circulsted in the I4 Directlives,
ané 15 she Yetlsnal Sezurity Act
{sec. 102, Para. {e)) wilch provide o .
thet the departments will meke eviilsble
to the DCI "suckh intellirexce &3
relet2i Lo the ::at.‘_c::el :ecﬁrit:: for _
. correlotian, evalugtizt and dizserination.”
15 our belfel thu: the Cii should -
utilize IInished iptellirence as Iar as
possitle, and thus elininate duplication
in processing. -
d. Parscreph § would authorlze the
DI, with azrrovel of the I'SC, to cause th
lssue of 2Ii and 52 Direstives wilckh waould
have the force of departmentsl cdirectives.
UIA Divective Ts. 1 provifel that recox-— .-
mendations approvsd b+ the "Ia woold, glicre

ertlicakle, ~ovarn the Intellifenco

ot

-]

ctivitlies of the gerarate Cewlriments
. and stabted thet the =arhows of the IpD

would ewcl be reansnsikls for oenganin

r

150 aparovel reccmremActlonsg were eXxesuted
w:thin their resgestive depertzents. Tt is
believed th.t &he 1cthod pressribed in the
I'ZA Directives I3 !n eccord with the
Tatiznel gezurity pAct and thet the propossl
Incorporated In the new X8C Dire:ztive fg
contrary to the Intent of Sec. 10) of the -

Act &nd Is pelther praxticel nor desirable.

-4 - AT A
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€. 8T Directive o, 2. - -

&. Tae provisicns of Peregraph 1
would hzve the effect ef replacing the
I4= (TAG) establisheld under the rp -
Directives by utilizetlon of unspeciried
departmsnt “approﬁ?iate reprecextatives®
as th2 meapns for obtalning departoentel
concurrerce in or dissent from the
recomunendations of the Dirvector of Central
Intellirerce., It is our belief that g
properly designated Board such as the
. IA= {IAT)}, wiich has clearly defiped
duties and procedures, and which parmits
Jjelrnt zcticn by the a-encies on en.zzon
problems, ls essentisal Tor setisfactory
Intellirence coordingtlan,
. b. Peragraph & propases e method
by waich the Direcstor of Cenbtrel Intel-
ligence would refer cazes in which 2
departuentel intelligence chlel 444 not .
eoncur, dirsctly to the gecretary of -
that chieft1s departmnent. I IA Directive
I'o. 11 proposed proscedurss for forwarding
sueh dissernt which are more congonsant
with the proper relaticns beiween an
irtelifrence chkief and the zead of hig
derartcent,
&. Parazrsrl 3 proposes that the
netlonel Security Council lssue direciives

nhlich would ksve the foree of dscertmental

-5 - TAZ A
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frectives &nl wileh would sosirol .
the sacitlivitiez of the several depsriuerts
{not necessarily lizlited tu the fntelw
lizence arencles of the departwent). The
MIA Directives, on the otéer hgnd, limit
coordineting auth:rf%y of the CIA wlik ile
I43 %o tlose matters for which the
intellirence chiefs are directly responsitle.

E‘ Parazrapl 4 spein propases thne
utilizatlon cf unspecified represrentatives
of the Secretaries of the depcriments to
periorz as individuals the functions
previsusly prescribed for the membqrs of the
IAE mcting jointly.

3. s Dirsciive I'e. 3.

2. The proposed Directive, ISC Is. 3,
paresraph 1b, continues the present unde;ined
position of econcmic and sciecomiifis reporting
regponsibiiities pnd confers upon GCTA
respinsitilities for overt fleld collectlsn
wilich were not recognirfed in FIA Directives,
and for the allecatlion of which none of the
essentiel prelizinary survers and invessSica-
Liins ol current practice and peeds have

been mada,

4

+ IS Direcllive No. 4. L

&. Paragrearh 1 would establish an outline
of paticnal intelligernce objeciives to serve
a3 4 standard culde Zor the cgordinated

collectisn and production of Intelligence.

-6 - TAT A
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mhis provisicn should be limited to

the cooréinatisn and praduction of
patignal Intellirence. Psaragraph 2
would authorize the certral Tntelllisence
AcensT to collaborate with the plannera
»f other agfencles ;n reference to lien
af szubject outline and would authorize
the Dfrector af Ceptwrl ™mtelligence to
establish priorities for the producticn
of intelllsence bty the ezencles, The
LIA Directives rrovided tkhat reguletlon
of priorities, as well as collaboration
with plarners with reference to Intel-
ligence subjects, would be sccomplished
by the DCI by and throupgh the TAS. The
fnclusion of such m provision is highly
desirable &nd w-uld assure that objectives
2nd priorities would te in accord with the
cepabilities and requlirements ol the
deparimentel intellirence organizatisons.

&. D3I Directive “a. 1/2. .

a. The proposed DOI Directive To. 1/¢,
Atonlc Eéergy ™ntellirence, makes no
referznce %o ths DIT memorandaxm ol Yovepher £,
1947 which modified the application of TIA
Directive To. 8, or to the exchange of
memsranda between the NI4 and She ptonie
Energy Sommission in July 1947. wWithout such
referencesn, the proposed DCTI Directive Yo. 1/2
does not fully represent the earlier sgracd

relationship in this field.

-7- TAD A
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6. DoT Directive ¥o. 174, e

2. ‘This Directive suthorizes tha
DCI iz eoorflnate colleciion, accamslish
evaluation, and corirsl the flow of fuiel-
lipence relefed to forsign scientific R
rezepreh dgvelcpmen?s and potentislities.
There 12 no existin~ ¥Ia Directive 1 the
subject, but the propossal runs counter to
exizting activities which have operated
under the 7Ii pattern, en? to the arinctples
of fres Inter-agency intelligence exchangs
which hag beer the sbiect of all ™4
DBirectives.,

7. DiI Divestlws ras. 1/5. .

&. Thls Dirsctive proposes thet the
CZA shall exslelt or ellosets the
exploitecion of all captured dscuments
and sther foreigcn documents, incliuding
periodicals and the press, and dissexinate
the vroduct of the exploltetion, The il
Direztlives rezopsfzed that exploitation
ard dissemingtian ef certeln of theie
docunents and perioiicels was essential
to the astivities of the several intelligence
gcencies. It Is gur belfef thet tkig ectivity
iz funda=ental to the operatlsn s the
departmerta] intellirence organizations and
should te & aetier of contlinruing oooperation,

€. DCI Directive ¥o. 3/6. . . R

A. This Tirective presents as Cinal

-2 -
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n revislizn of earlier NIA Directives
which 2z sttil under cconsliderstion In

~ warkirg cqz;it:ees. Twe deporinents
have empressed reservalili~gs o :srtaﬂ.nr
parts of tie re-drag;. mxis Dlrective
should, thersfore, b returned to the
worliler preoeps for further considersison
and resclutlcn af the diszuted problons
befars presentation to ihe N3C.

2. DOI Di-ective Ta. 3/1.

&- Peracraph 1. 3.(1) proposes
memiatory establishuent of aentral .
intelligenze index™ and paragranhk 5. b.
propescs the soordinztlon with 214 of:

{1} Dircctives izplercnting
or furtherirz esllectlon prosedures
or palicles, and;

{C) Directivss assigning
collectlion missions in unallaccted
Tielde. T7TLls TTeopocsl woild
nesesxitate pelasugcnce of Instxuctlona
te the lield, It Is our bellef trer,
belfore reissuance 5L instrisi’ons, the

DT should irlticte a survey o

*y
I

existlng Instructions lssued under
SIZ Dirsctiva 1"z, 1£ end malke recom-
mendations for changras thet mar be
necessary for full ecconplicluwmnt of

the purposes proposed In 1'SC Directive
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establishmsst o a centrel intel-
1irznce Andex will, unless guslifted,
i#pasc gn insuperatle burdern UZon the

. .
T.8, Forelzn Bervice. TProviclons

gha2ld be mpde for individual rosts o

comply sceerding te thelr guprhtlities,
end for the developics ol he2CESsary

asans ani proseiulds.

1J. TGI Direchive Mo. 4/1.

a. This Nirsciive samrears +o_be bagel

sn an o4 Direcilve evalved for & pertl:.lor

meet the speclalired probiems exisiilg In tre
varisds werld aress. Tho netisngl Intelill-

gence objectivers sr here sel ou rave hbesn

sreparei without cormEulussisn of the

depertnEntal agenties ens 4o not, therelore,

reprssent an intesrated Intrllizsnce view e
eithsr on £ ~meT&l o u=res Lisls, Farthirs
mame, ppTroiicnal Sirsokives ol thils sort .
- ere witihin the coordis o i
the mirsctor o Dewmtral
pitkoriis of TSI Dircetlives 1, D and &, arnd
goolld as 6 praciical mitier be relerrei T2
Ltue UST enly An. cmec of SIspute et the lavel |

of the Intellirenee Livieory Conaliise. IE

- 10 -
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45 mecopmnded therefors thst DCI
pirectize 0. &1 be rermcvel fron

the DI- Directlve series.

- 11 - o TAT A
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FROPOSYD NATIONAL SFECUR COMNEYL CENCE DIEEC HO,
DUTIES AND RESPONSIBILITIES

Pursuant to the provisions of Section 102 of the Kational Sscurity let
of 1947, and for the purposes snuncisted in paragraphs (d} and (e} thereef,
the Naticpal Security Council hereby authorizes and dipscts that:

1, To maintain the eswentidl relstionship of coordination
betwesn the Central Intelligence Agency and the intelli gence
orgaoisations, an Intelligence Advizory Committes consisting of

- our respsctive intelligence chisls, or their repressntatives,

and the Dirsctor of Security and Intelligence of the Atomic

Energy Comisslon, sball be established o advise the Director

of Central Intelligence on all Tecommsndations and advice to

the BSC relating to paragraphs {¢) and {s) clted sbows, and o2

a1l ddrectives of the CIA propossd to implement the Intelligence

Directives of the K5C. The Director of Central Intalldgence will

invite the chief, or his represantative, of any cther intelligence

agency having functions related to the national security to =it
with the Intelligence Adviecory Commiites whenover matiers within
the purriew of his agency ere o be discussed,

2, The Director of Central Intelligence shall make such
mrvsys, inspsctions, and investigations of the inteliigence
oparations of the various Peders] departaents and agencies as
he may deem necessary in comnection with hiaz duty to advise us
and to make recomendations for the coordination of such

irtelligence activities. 4s part of his reaponxibility to advies
na, in accordsnce with paragraph (d) (1) above, he shall make

& survey to ascertain what necessary intelligence zctivities

relating to the national security are not being presently per-

formed, or wre not belng adequately performod, or involve waste-
ful duplication. O the basis of this survey, he shall advise

the Council en the steguscies of the present govermmaental

BSG pAr. )
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intelligeace sctivities to mest the requirezents of both the
departoants and the National Security Council as determined br
thelr sevoral responaibilities and shall suggest to the Comoell
¢ ' the sppropriste advice it should give the President for the cor—
rection of any inadsguacies in the present depertasntal and
agency Intelligance activitiss, He shall alec advise the Council
of any wasteful duplicatien,
3+ Coordination of intelligence activities should be designed
prisardly to strepgiban the owsrall govermmental intelligence
— . struciure by recopnizing primary departmental reguirements and
by supporting the intelligence agencies which directly serve
thesa requirenmts. ’
2+ The Dirsctor of Cemtral Intelligence shall, thersfars,
in paking recomendatlons teo the Netional Security Council
for coordination in accordancs with paregraph (d) (2) cited
above, trananit with each recomendation & statement indicgte
ing the coacurTance of Don-scbieurrence of the mambers of the
Intelligenes Advisory Conmitios. Recommendations of the
Directar of Cemtral Intelligence shill, when spprovwd by
- the Nabional Security Council, issue as Council Dirsctives
to the Director of Central Intelligence. ¥here applicable,
thess Directives xhall aiso govern the inielligence actirvities
of the several departments and egencies and ehall be circulated
within the intelligence organizations as orders or diroctives,
supardsding all conflisting intelligenca orders or dirsctives.
The respective intelligence chiefs shall be responsibles for
insuring that such orders or directives are exscuted within
their intellirence organizations.
b. The Director of Central Imtelligpence shall act for the
Natilonsl Security Coumeil, through the Intelligence Advisory
Comwitiee, o insure full and proper implementaticn of Council

INCLASSIFIED
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,4" Direotives by ismuing such surplementary CIL Directives ca
way be required.
fush fmplssenting dirwetives in which the Iotelligence Adrisory
Sommittes cancurs wianimously shall be .uw@ by the Director
of Ceotral Intslligencs, and shall be binding upon the intsiligencs
orgenicstions, Whers diupcuc’xt.. arises betwsen the Director of

——

Caotral Intelligence and one or moTe aecbars af the Intelligence
Advigery Comnittes over such directives, the proposed directive,
together with statemsrts of non—copcurrence, shall be forwartied
to us for decisimm. _

L. The Directer of Central Intelligence shall, in xzccordance
with paragraph d (3) eited abovs, produce nationsl intelligeacs;
4in wo doing, be shall not duplicate the inte;ugmco activities and
research of the various departmscts but shall mske are of existing
intelligence facilities and, in so far az possibls, utilize
departzental intelligence for such producticn purpeses. Disseati-
nation of such national intelligance as the Director of Cemtral
W . Intalligence may produce shall be to the President, members of

the Hational Security Council and to such governwental departments
and agencies xs the National Security Council rre.n tine to tima
) Eay designate. Hatlonal intelligence oo disseminated ahall e
cmw in by ocur intelligence agsncies or sball carry an

i agreed statemant of substantizl dissent.

2« Naticnal intelligence iz integrated dsparimental
intelligence that covers the broad aspacts of nsticnal
policy, ia of concern- to more than one departaent or ugency,

- and transcends the exclusive competsnce of a single department.
ks Departmental intelligence i the finisned inteIligence

[
&
>
%

produced by the varicus departmental dntcmgm- orgsnizations
in cartying out their departmantal responsibllities.

gsc D%E& 1 M
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5. The Directer of Central Inmteliigence shall perfore fer
the bpenefit of the sxisting intelligence sgencies wuch intelligence

[y

ssTTices of comeon concerm to these agenciles as will be deterrined
by us. The Diroctor of Central Intelligence ahall, as provided in
paragraphes 2 snd 3 sbove, recomsend to us that he parform for the

",

banefit of existing intelligence agenciss such additicnal intelli-

gence services of cowmuon concern as can be more efficiently ac=

complished centrally,

6, The intelligence organizations in sach of the departrents
Jr— = and ageucies ehall maintain with the Central Intelligence Agency
and with sach other as appropriats to their respsctive responsi-
bilities, & continuing interchange of inteliigence available to
them, The intelligence filea in sach intelligence organizaticn
including the CIA shall also be made freely available to the
cthers for consultstion, In sddition thersts, cur intelligence
organizations within the limits of their capsbllities shall
pruride, or procurs, such intelligence as may be requested by
the Director of Centrel Intelligence or by cne of the ether
departnents or sgenciss.
7. Because of the interdeparimentsl charicter of the

Cartral Intelligence Agency, the Director of Central Intelldgence
will afford our respesiive departmenis the copportunity to assign

to the Central Iztalligencs igency suth experisnced and qualified
officers and members ss he may requirs for advisory, operaticoral,

) or other purposes, in addition to such perscansl as the Director
| a— | T of Cantrsl Intelligence may directly employ, Io each case, such
departnentai persornel will be subject to the necessary psrsonnel
procedures of sach department and in each case 1t shall be agreed

between the Director of Ceptral Intelligencs sud the chiel of the
intelligence organization concerned whether the individual will
be wholly under the cperation snd sdministrative control and

i
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directioa of the Director of Central Intelligence, or will ssewm
as & ropresactative of hia departaent,

$., The Director of Certral Intelligence xhall subgit
annual written reports to us covering expenditures, work, and
accomplishmente of the Central I.rf-el.ux-nu Agency.

KSC
E—M
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The following over-all policies and ebjectives are sstablished by the

National Security Council for the interdepartmental coondingtion of foreign

intelligence tollaction activitisa :t.o affest sound and efficlent utiliza—

tion of the waricus departasntal oversess ¢ollecting and reporting facilities
1. Our departmants shall be responsible for the collecticn

of foreign irtelligencs information in accordance with thelr
norgal primary intersste, ax follows:

Political Department of State
Cultural Departoent of Stats
Scciological Oepartmant of State
¥ilitary Department. of the Aoxy
Narel Departoent of the Eavy
adr

Departoent of the Afr Force

Bach agency in xscordance wlf.h s.ta
respecilive nesds, until

a definite allccation of re-ponsibmuu
and interests has been agreed upen.

Economic ;
Seiantific 3
J

Technological

2. In ordar to eliminste the necessity lor duplicate report-
ing from the field, there shull be free and unrestricted inter
deparimertal sxchunge of intelligence information and materdial bo
naat Lhe recognited aecondary needs of each department for inw
telligence wyually collested or prepared by other departments,
773, Tow ssntor U.S. Tepresentative in each Ioreign ares
anall be Tesponaible for the coordingtion of all collection

sctivities in his arex in accordance with the principles enuncisted
herein,

2. The collecting and reporting facilities of aach of

the agencies shall be utilized meo a3 to avoid unprroductive

and unceordinatad duplizstion and to iasyre the full flow af

P M
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intelligence Information and materizl mcon.;r; 1o all
departments for the accocoplishment of tielir respective setooe.
] b, Intelligence informstice and material, no matter by
: whom collected, shall, wherever possibls, be transmitted
© 7 Smmedistsly to the fiald representative of the agency which

has prizmary intersst in thé mubject category.

g- Full ctilization ahall be made of indiwidusl
ipitiative and favorable contacts of the field represspte-
tives of the collscting agenclss,
g+ A1l departmental representatives abrosd are

individually respensible for insuring that all intelligence

information of pos=ibls usefulness {0 the effective accomplish-

ment of the naticpal inteiligence mission which may come imto

their possesaion is reportsd through sppropriate channels.

4. The Director of Central Intelligence, acting for ike
National Security Council, shall cooperate with cur several intelli-
gence agenciesz to insure the full snd proper implementation and
axecution of the above established policies and objectives.

UNCLASSIFIED
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mhe followlag over-all psiicles and objfectlves ape
estatlished far the coordizatisn ¢f the producticn of
intellirence. ” )

1, In order that al) fecllities of the Zovernment
mar 2¢ utilized o thelr capaclty and the responsi-
bilities of esch aZency zar be clesrly delined in
gacordénce with Lts missisn, dominant interest and
capatilitlies, the whole field of Intellifence
zroduction is Jivided Inte th. following feur
zziegeriac, and responaiblilities are alloceted as
1nZicated;

a. Dasic Tntelllirence

{1) ®=asic intellljencs Is theo
faztuel intellisence which resalts
froz th= collatlion of encyclopedic
infocrmetion of g zore or less
. permenent or static nature ané seneral
Interest which, as a result ef
evaluatisr and interpretasion, 1s
determinel to be the kest evellable.
{2) An outline of gll baslc
. intellirence pegaired by the Government
shall te prepared b the SI4 in
collaboration with the appropricis
agencies. This ouiline shell be Lrelen
ddwn into cheptars, sect’ ons, and sub-
secticns which’shell be allocsted ac

production and maintenance respongl-~

3 ¥5C Tir. #3 _ TR BT
) . act L.
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UNE[ASS!F'EU bilrtiss to ‘::.1 and thnose arcncies

£ the Goverrment which ars best |
qualified %27 reescn of thelr intel-
ligence requirement;, rroduction
capapilities, and dozinent Iinterest
to assume the »rofustion and
malintenance responsitllity.

(3) when completed, this sutline
ard zentative alloctiion of production
arnd rsintenance racponsibllities shall
be subaitted fir IUED azprovel and Lzsued
N g3 an ifmplewentation of this Dircclive.

Tt 1t expecoted that ss the result of
comstant consultstiosn wiih the egencies
b the Dirsctor of fentrsl Intelligsnce,
both the outline and the allocations
will be revised Irom tice to time o
insure the production ol the basle
intellipence regulred by the sgencies
angd the fullest rossitle use of curwent
ajency capatilities, Changes in the
outline or ellocatlions shell te ellscted
by agreement be*ween ikg Director of
Central Triellisencc end the s :encles
concerned.
(4) This bacle Lumtellizence shall

be compiled and continucusly nainvtained

¥5T pir. #3
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in ratlonel Intsllirerce SuTVLTs
to cover ferelgn coantries, areas,
or broed speclial suibjecis as
apsropriate, The Tational Intelll-
gence Surveys willl be cdizceminated
i suck form as ghall be deterxined
by the Director of Cent»sgl Intellia-
genre ard the azsncies concerned,
{5} The Director of fentral

Irntelligence shall be responsible far

87 925 /7
NO. ¢

coordireting productlon and mainterence

end for eccomplishing the ellting,
publicst’or, end disseminatlon ol
thesze Yatlongl Tntelligence Surveys
25C $hall make sucli requests on the
asencles as are oecessery for their
Froper dsvelopzsnt and meizmtensnce.

(€) Departzents or arsncles to
be called on for coniributions to

this undertakin: may fnclude aperncles

other thin those represcnted pernanently

in the Tr=,

b. Current Trntellirense

(1} wrrent intellipence fs thet

spot Inforrmatizn or iIntellipeace of ell

trres eand Iarcs of ilmucdlate interest

end valie t2 opereting or pollicy stulfls,

which is used b7y thez ususlly withouad

the Zeleys incldent ts complete evaluatlaon

or interpretation.

INCLASSIFIED
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{2) The CIZA ecl the several

T
£
14

goercies 8 praduce and Alsseminale
such gurrernt intellircence 4z mey ke
necesasrTy to mest thelr own irternal
requirarments or external responriiilicfes,
{3} Inter—apency dlssenination of
gurrest intellige;ce shell be tagsed on
screczent, Including TSt
Directive To. 1 and the ;rinciple of
Tarforeing all who neéd to lmow.

c. Stef?l Tntelllicence

(1) stafl intellirence is that
irteliicence preparsd by any depertment

or &rency through the correlatlisn and

PIITS SRS

Irgterzratacion of all iptellipence |
ma*terials aveilalle tc 1E from all sourses,
In order to meet lts specslfic regulrerents
ard responsibillities,

- {£) ©Sach intsllirence agency hes

. the yltimite ressansibility for the

"
]
L

3
Fa
4]
w
ot
K]
12
'3
o

or

£ such staflf iptellirence

£5 Llts ovrn deportmens skel]l require, T
1s recogized that the stefl Intelll-ence

of sagh &F the derartrmante mitht be broad

in scope than any sllgcatlszn of collectlon

respansibility or regesnitlicn ol dominant

1ster=et zfght 4indicete. In Tact, the

full forefzn Intellirence picture Is of

interest 17 varyinp degrees at different
tires to esach of Yhe deparinments.
T3 oir, 43
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[Z) Anr intelli-ence egency,

Bl

eltker through the Dilrectsr of

gemtrel Imtellizence or Glrestily,

mey cell pon other asprppriete

epenciss for Intelllsssce which does

not all within ie€s ocwn Zield of foziInont

i{=teresh, guch reauests shall Boe =23

upor the sazernciles 1n acterdance with
-
t

theiyr producticon ecprziliities gnd dominan -

je2s
interest.
[4) A5 ®= part of thwe ceordinetlon

Ty

pro~ram, the Director of Central Imtelli..
pence will seek the assistance of the IAE
intellizence agencies In wminimizing the B
necesslsy for any ajencr to develop Intel-

=L

ligence in fields outefde its doxinert

fcterests,
{2) The IT% end the egsncles shell,
Tar FuspoBes of ccordinatisp, exclange

inTorzatlon on profects and plang for the

raductforn pf stafl intelligencze.
o
t shell be mormel practice Shel
stesl intellissnce of one spinsy 18 avullrile

to the oiher inftellfrenca agencies _

pergLrensly rervesented orn the IiS. B :
d. S8tratecfc an? mAtfornel Ballize tnteslirgrec

{1} stratsgis snd vatiszel 231;63 Setil-

L]

ligzezea =5 deffned b the '$C shall hencelorih

e
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be mown br the short tiile Toatlionsl
. ratelligenice.®
(£} mke Directer of Centrel
Tntellipence stall_;raéuce and dlgsesinats
ne*fanel Intellicrencs, -
(5} fThe Direetcr of Cenirel Totel-
ligence shall plan and develop the -
produstion of netiernal intelligence iIn
: coordination wiilh the =.2 scencles In
order that Le mar obtalr from them witlin
tre limtts of thelr capablilities the

derartrental inteiligence whick will

; mssiet hir 2n the production of ratlisnsl

irtelli~ance.

(4) The Directer of Central Intel-
1t=rnze 5221 b oagreement with the
=eriinent agencT or egEncles regusst
end reoceive such special egtliilzfes, reparts,
and perindic Triels or susmeyies prapared

tr tke individual depsrioents or eZzncies

in ascordance with thelr produactlon -

cupatiities as may be neoasssary in the

productlon of intelligence r2ports ar

echtivates pndericien sutuglly.

i . in their fieldc of dosfnant interest or

-

Z. mhe resegreh facilities rezutred by any assney
to procesg its own surwent end staf? Intzllizence siall

He pdesusats to sablss- 2ts Isliviingl gpeeds gfter tallos

———p,

Mll cognizance of the faclilitdes of the sthar grencles.

Zach agency shell endeepvor to ralnteln adsguate resesrch
i facilfties, not only to accomplial the intzlliqence

TSET Dir. 43 .
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sradustiasn ficiir- gllagetved to 1t circeetls undsr the

fomeroior provisions but proviie sach

aElitiangd Imtelll

amet rerTots or ectlizates withis

Lt m3 mm; e necersery

-
to s&tisls the regiirenerts g7 the ather prenclex

- LS v s - -
unier guer mlloer¥ling. 7 .

I. Tor the purposes of.intelligpente productlion,

the followins &ivisizr of interests, subjest o

refinenment throush & continueus prosran of soordiscils

b the Director cof Ceniril Tnicllirence, shail serve
gc & renerzl dellpemtion of Aoninernt interests:

poritical, Cultural, Sacliolorical Tniellirenpe

Dept. of

criitart Tnigllicence pept. of the frx

Hggptg the ravy

of the Alr Force

Zeoronic, Zafentifis and Technalacical wntelllipocrze o
Bazi a-ensy in eccordance
- with ite respestlive nesis

lemerset

Assuaptiss 38 respensibilitles as allocated

rerefr shall b: effected progressively and rapldly

the sgordinatlisn of thie Dirsctor ol Central

zztelllipence.

27 pir. 53
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Under the authority of paragraph 5 of ¥aticnal Sscurity Counell
Intelligence Directive 1, the Cextral Intelligence Agency shall:
1. Perform all organized !;-dcrll essplonage and countere.
sspionage opsrations outside the United States and it
Possesaions for the collection of foreign inteliligence infor-
mation reguoired for the national sscurity and to meet the nseda
of the departments.
2. Goordinate the activities abrosd of reserve persomnel
of tha National Military Establishment employed or otnerwiss
utilized by our departments in other than overt capacities.
When reserve peracmmel of one d.par.t.mnt are tims employed or
utilized by another department, departmental requirements for reports
1o representatives of their own deparimest shall be waived,

ALl other Nautiopal Security Council Intelligence IMrectives or
implezenting supplements shall be consirued to apply to intelligence
activities other than esplonsge or countersspionige, unless otherwlss

sp#cified.
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PROPOSED KATIONAL SECUATTY COUNCIL JNTRLLIGENCE DIRECTIVE HQ, §
ATGIC ENERGY DNTELLIGENLE

Under the authority of paragrsph {d) of Section 102 of the
National Security Act, the Central Ent.c.uixmc- Agency shall:

l. Coordinate the collection of all intelligence in-

formation relating to forelgn atomic energy develomment and

potontialities affecting the nationsl security, except that
in certain aress to be specifisd by the Department of Statae.

Such collection activities will be undertaken omly on the
basis of pricr comsultation and continucus liaison with
the Department of State.

2. Insyre that there is s correct and adequate IZlow
of intelligence material between the Atomic Energy Coomission
and the departwents and other agencles of the Covernment.

KSC Dir.
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FORETGN WIRELESS AND RAGTIO HOKTIORING

Under the autherity of paragraph (d), Sec. 102, of the Natiomal
Security Act, the Central Intelligenfe Agency shall: :

1. Perform &1l Federal monitoring and processing of
foreign clear text radio broadcasts and sueh menitoring of
foreign wireless tranmissions in recognized internaticnsl
codas as are required for the collection of intelligerce
information related to the national security and to the
intelligence requirsments of the varicus departmsnte.

2, Disaarinate such intellipgence informaticn to the
various departments and sgencies baving an authorized

interost therein.

INCLASSIFIED
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Undar the muthority of paragraph {d), Sec. 102, of the Naticnal
Securdty Act, the Central Intelligemce Agency shall:
1. Coordinats the collection of wll foreign intadligence
Telated to applied technological information of critical
=ilitary significance, the disclesurs of which would be
[E—— - detrimental to the national securisy.

2. Sscure the cocperation of the departoents and agencies
in the collsction of sclentific information affecting the
national security and in the correlsticn, svaloation, and
appropriate dissemination within the Government of the
resulting intalligence. .

3, Insure an adequate flow of intelligence materisl be-
twsan the Besearch snd Development Bosard and ihe departments
and other agenciss of the Government,




